Complete Study Guide and Practice 
Questions to Ace the Robotic 
Operating Model 2 Exam 


Solve SS&C | Blue Prism Robotic Operating Model 2 Practice Tests to 
Score High! 


Here is everything you need to pass the Robotic Operating Model 2 exam on your first attempt: 
https://bit.ly/4h0DrpO. Say goodbye to your worries as you find all the necessary details about 
the syllabus, study guide, practice tests, books, and study materials in one convenient location. 
With the SS&C | Blue Prism Robotic Operating Model 2 certification preparation, you'll gain a 
deeper understanding of the syllabus domains, making it easier to achieve the Blue Prism 
Certified ROM 2 Professional certification. 
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How to Earn the SS&C | Blue Prism 
Certified ROM 2 Professional 
Certification on Your First Attempt? 


Earning the SS&C | Blue Prism Robotic Operating Model 2 certification is a 
dream for many candidates. But, the preparation journey feels difficult to many of 
them. Here we have gathered all the necessary details like the syllabus and 
essential Robotic Operating Model 2 sample questions to get to the Blue Prism 
Certified ROM 2 Professional certification on the first attempt. 
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Robotic Operating Model 2 (ROM2) Summary: 


Number ofQuestions60_ 0 
Passing Score [70% 
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Practice Exam SS&C | Blue Prism Robotic Operating Model 2 Certification 
Practice Exam 


Let’s Explore the SS&C | Blue Prism Robotic Operating 
Model 2 Exam Syllabus in Detail: 


Details 


Build a strategy and governance framework to support your 
lorganization’s vision for intelligent automation 


Create a Communication Plan for your automation 
program vision and strategy 

Create an organizational change management plan for 
implementing or scaling automation 

Establish a governance framework for an automation 
program 

Write a compelling and strategic vision for your 
automation program 

Write a business case for an automation program or 
initiative 


An automation program that connects people and digital 
orkers to work collaboratively in a unified workforce 


Create a campaign to educate the organization about 
automation 

Initiate a Center of Excellence for managing automation 
projects 


orkforce 


Establish a training and upskilling plan for the core 
automation team 

Establish a strategy to drive cultural adoption of 
automation in an organization 
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Plan the approach to onboarding digital workers 
Define the roles and responsibilities of the core 
automation team 

Establish a career development strategy for the core 
automation team 


Identify transformational opportunities through a combination 
of research, design, and consulting 


Assess and Prioritize a pipeline of opportunities for 
process automation 

Facilitate decision making by analyzing the cost to serve 
automation opportunities 

Generate and identify opportunities for process 
automation 


Focus on creating value at speed by aligning with 
recommended delivery methodologies 


Deliver and plan releases of automation projects by 
using a controlled methodology 

Embed a continuous improvement approach for your 
automation solutions 

Establish and execute a development methodology for 
automation projects 

Implement a testing strategy to prove the automation 
solutions will work as designed 


Embed best practices with efficient planning and control of live 
business operations 


Implement and report on a benefits realization 
framework 


Implement a support model for live automation projects 
Establish disaster recovery, data recovery, and business 
continuity plans 

Manage and optimize Digital Worker activity for optimal 
efficiency 
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Experience the Actual Exam Structure with SS&C | Blue 
Prism Robotic Operating Model 2 Sample Questions: 


Before jumping into the actual exam, it is crucial to get familiar with the exam 
structure. For this purpose, we have designed real exam-like sample questions. 
Solving these questions is highly beneficial to getting an idea about the exam 
structure and question patterns. For more understanding of your preparation 
level, go through the Robotic Operating Model 2 practice test questions. Find out 
the beneficial sample questions below - 


Answers for SS&C | Blue Prism Robotic Operating Model 2 Sample 
Questions 


01. The automation team is struggling to keep up with incoming projects, causing 
delays. Which approach would best solve this issue? 


a) Outsource all future projects to third-party vendors 
b) Review and adjust the team’s workload and processes 
c) Suspend low-priority projects indefinitely 
d) Focus only on high-ROI projects 
Answer: b 


02. What is the best approach to managing failed automation processes in a 
production environment? 


a 
b 
c 
d 


Restarting the entire system manually 

Ignoring non-critical failures to reduce monitoring costs 
Escalating issues directly to third-party vendors 

Conducting root cause analysis and applying corrective measures 
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Answer: d 


03. An unexpected outage occurs, causing multiple automated processes to stop. 
What is the best next step? 


a) Notify stakeholders and initiate the disaster recovery plan 
b) Restart all automation systems immediately 
c) Wait for scheduled maintenance to resolve the issue 
d) Disable automation systems indefinitely 
Answer: a 
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04. What are two key activities in creating a continuous improvement strategy for 
automation projects? (Select two.) 


Conducting regular performance reviews 
Assigning fixed deadlines to all projects 
Performing root cause analysis for failures 
Collecting feedback from end-users 
Answer: c, d 


05. Your company is launching a large-scale automation initiative. Senior 
management is concerned about project visibility and stakeholder buy-in. Which 
action will best address this concern? 


a 
b 


Conducting executive-only meetings 

Creating a transparent communication and reporting system 
Reducing project updates to a quarterly schedule 

Allowing developers to manage communication independently 
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Answer: b 


06. Which of the following should be considered when creating an organizational 
change management plan? (Select two.) 


Employee training plans 
Software vendor selection 
Automation program updates 
Resistance management strategies 
Answer: a, d 


07. A company’s automation strategy is criticized for lacking clear direction. 
Which component would most effectively improve the strategy? 


More technical documentation 

Increased hiring for IT roles 

Clear strategic business goals and metrics 
Faster project timelines 


a 
b 
c 
d 
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Answer: c 
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08. Which two factors are crucial when drafting a compelling automation strategy? 
(Select two.) 


a) Implementation timeline 

b) Strategic business goals 

c) Number of automation developers 

d) Clear project milestones 

Answer: b, d 


09. During a process design review, your automation team finds that several 
steps within a workflow are manual and repetitive. What should be the next 
logical step? 


a) Automate only the final step of the process 

b) Conduct a process improvement analysis before automation 

c) Assign the process to a less experienced team for training purposes 

d) Postpone automation until more staff members are hired 

Answer: b 


10. Which two strategies would best drive cultural adoption of automation? 
(Select two.) 


a) Leadership buy-in and advocacy 

b) Limiting access to automation tools 

c) Employee awareness campaigns 

d) Assigning only technical teams to manage automation 

Answer: a, c 
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